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Staff
profile

Caja Madrid does most of its business in Spain. The following map shows the geographical International workforce distribution Classification by business*
distribution of our workforce:
2008 2007 2008 2007
I 200 Total Spain 16917 14,346 Banking 11929 11,786
CUBA 2 8 Retail Banking 10,882 10,741
mm IRELAND (DUBLIN) 1 1 Business Banking 795 811
CANTABRIA  PAIS VASCO
mg 09 MR HAVARRA USA (MIAMI) 16 13 Other units 252 234
152
35 36 PORTUGAL n 10 Central Services 2165 1781
32
Zg,tﬂ— CATALUNA MEXICO 4 4 Obra Social 48 40
330 mm
= CHINA 1 1 Foundation 26 27
MADRID [ s | RUMANIA 1 1 Corporacion 134 136
9595 9830 l
‘ < AUSTRIA (VIENNA) 9 0 Caja Madrid Cibeles 660 609
VALENCIA TOTAL CAJA MADRID GROUP 14,962 14,379 TOTAL CAJA MADRID GROUP 14,962 14,379

095 l BALEARES
* Note: Data recalculated for 2007 according to the Caja Madrid business classification.

MURCIA
120

< 100 employees - 500 to 999 employees - > 5.000 employees
- 100 to 499 employees - 1000 to 5000 employees
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Distribution
by pay levels

Caja Madrid is aware that employees must feel their efforts and commitment are adequately rewarded, so has set a standard minimum entry-level salary of €1476.12 per month, plus incentives and other benefits
and deferred compensation. This compares favourably with the local legal minimum monthly pay of €600 for 2008.

The Group’s equal opportunities policy mandates that there be no gender discrimination in base salaries, as borne out in the next table, which offers a breakdown of the workforce by gender and salary per job
category:

Professional category

BASE SALARY BASE SALARY
GROUP | GENDER NO. OF EMPLOYEES (EUROS) GROUP I GENDER NO, OF EMPLOYEES (EUROS) UNGRADED ()) GENDER NO, OF EMPLOYEES
M 244 M 2 M 9
| |
F 13 2,440.93 F 0 1,298.55 F 12
M 1.034 M 12
I F e 2.055.07 I - ; 1.229.69
i ! o 1,823.85 i ! ; 1.160.14
TOTALES NO, OF EMPLOYEES
M 992 M 0
v F 334 1.724,60 v F 0 1.016.47 TOTAL CAJA MADRID 14,134
M o 7 P (GROUP | + GROUP Il + OTHERS)
v F 512 1.669.76 v F 0 972.95 OTHER GROUP COMPANIES 828
Vi M 1214 1,614,93 CLEANING M 0 TOTAL CAJA MADRID GROUP 14.962
F 966 SERVICE F 9
Vil f: ggg 1,541,77 (1) Includes persons seconded to or hired directly in the Miami, Lisbon and Vienna offices
M 456
Vil
F 767 1,490,06
M 316
IX
E 486 141212
M 309
X
F 572 1,345,88
M 288
Xl
F 400 1,200,30
M 663
Xl
F 993 1,026,08
M 334
Xl
F 572 820,26
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Staff turnover
One of the best success indicators for an organisation’s human resources policy is its staff turnover rate. Data by Region - Caja Madrid Group
Caja Madrid stands out for its low staff turnover, confirming the high levels of satisfaction and pride that
employees have expressed in personnel surveys. TOTAL EMPLOVYEES
LEAV'“%[‘ESS&’?B‘('SAT'ON EMPLOYEES STAFF
AT YEAR END TURNOVER*
2008 2007 2008 2007 2008 2007
Andalusia 7 4 861 776 0.81 0.52
Data by Age Group Aragén 2 - 117 m 1.71 8
Asturias - 2 99 93 - 2.15
TOTAL EMPLOYEES LEAVING THE EMPLOYEES AT Balearic Islands = 2 148 137 = 1.46
AGE GROUPS ORGANISATION VOLUNTARILY YEAR END STAFF TURNOVER* Canary Islands _ 1 139 137 _ 0.73
(years) GENDER 2008 2007 2008 2007 2008 2007 Cantabria 1 N 109 109 0.92 N
<30 M 10 19 916 857 1.09 222 Castilla la Mancha 1 2 655 633 0.15 0.32
F 14 8 1.422 1.213 0.98 0.66 i
Castillay Ledn 1 1 330 304 0.30 0.33
30 to 50 M 20 39 4,924 4,994 0.41 0.78 )
F 6 15 4,861 4,675 0.12 0.32 Catalonia 7 11 1,218 1,162 0.57 0.95
>50 M 3 9 2,173 2,021 0.14 0.45 Ceuta - - L4 L4 - -
F 1 1 666 619 0.15 0.16 .
" 29 s a7 s C. Valenciana 1 - 696 619 0.14 -
Average age F 29.0 350 384 385 Extremadura 1 1 99 98 1.01 1.02
Galicia - - 214 204 - -
La Rioja - - 32 29 - -
Madrid 31 66 9.830 9.595 0.32 0.69
Melilla - - - - - -
Murcia - - 120 108 - -
Navarra - - 36 85 - -
Basque Country 2 - 170 152 1.18 -
Total Spain 54 90 14,917 14,346 0.36 0.63
International - 1 45 33 - 3.03
Total Caja Madrid
Group 54 91 14,962 14,379 0.36 0.63

* Note: Data recalculated for 2007 including employees who have left the Group voluntarily as staff turnover.
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Diversity
and equal
opportunity

In Caja Madrid the commitment to diversity and
equal opportunity affects every person in the
organisation without regard gender, ethno-cultural
background or religion.

Last year the organisation underwent a diagnosis
by independent experts as a preliminary step
toward implementing our Equality Plan, and
employee representatives were approached

to reach a consensus on the plan and on a
protocol for preventing sexual and other forms of
harassment on the job.

In 2008 Caja Madrid was once singled out as

an “Equal Opportunity Partner” in the Optima
Programme of the Spanish Ministry of Labour
and Social Affairs. The distinction is a testament
to our vigorous ongoing commitment to policies,
measures and procedures that promote gender
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equality. Noteworthy in this regard, women now
account for 46% of the workforce and a full 60% of
the new persons joining the organisation.

The Caja Madrid family of professionals

now encompasses people from 31 different
nationalities. Such workforce diversity is a key
factor that enriches the personal and career
development of employees, while allowing us
to make sure our non-Spanish customers are
served by persons who are familiar with their
language and culture.

Drop by drop
Epifanio Garcia Martin
Branch 1706

Health
and safety

Caja Madrid operates a management system for
the prevention of occupational hazards to ensure
our employees, suppliers and customers have

the best health and safety conditions, above and
beyond those required by law. In 2008 the system
was again audited by an outside firm, and the
audit report reflects that the preventive planning is
properly done pursuant to the principle of placing
prevention at the forefront throughout the entire
organisation.

Staff participation in the system is done through
the National Health and Safety Committee, with 15
members representing the company and another
15 representing staff. The Committee delegates
authority for these matters to 34 local prevention
officers, who work to enhance employee
cooperation in complying with the applicable
regulations and standards.

An annual prevention plan is thus drawn up and,
after being studied and discussed with worker’s
representatives, is implemented in a variety

of initiatives and actions to avoid occupational
hazards. Work in 2008 also focused on optimising
the communication circuits used to keep
interested parties in and out of the company
informed on our workplaces.

SOCIAL
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Hands
Maria del Pilar San Felipe Izquierdo
Branch 2231

Assessment
of occupational
hazards

This is the starting point and a core component

of the occupational hazards prevention system.
The system features an in-house methodology
for evaluating each work centre with checklists to
cover all positions and working conditions. Some
499 workplaces were evaluated in 2008.

Every year checks are run on a sampling of
centres to ensure that any hazards detected

are being correctly managed, and to ascertain
whether any new hazards have emerged as

a result of modifications to sites, equipment,
workflow organisation or workstation conditions.

Accidents at work are carefully documented

and investigated to determine their causes, so
measures can be proposed and taken to prevent
their recurrence.
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Preventive
occupational
health

The preventive occupational healthcare system
uses different means to assess the state of health
of each individual. This enables epidemiological
studies to be carried out, while facilitating the
design of specific actions to preserve and improve
employees’ health.

Regular medical check-ups

Appointments for medical check-ups are made
through the e-personas portal, so staff can
schedule the most convenient time for them from
their workstation or home computer.

Protocol for medical checks

A protocol has been drawn up for medical
examinations to detect early signs of exposure
to occupational hazards. This means checks are
geared to the circumstances of the individual
employee, as well as being considerably more
thorough than those prescribed by government
health and safety agencies.

Prevention awareness

Through the e-personas portal, all employees
have access to health matters, current issues and
educational articles on the prevention of diseases
such as cervical and skin cancer, etc.

Specific campaigns

» Blood donation campaign: Caja Madrid
continues to collaborate with the Madrid
Regional Government, hosting visits from
the Salud Madrid Transfusion Centre at the
medical services in our main buildings so that
employees can voluntarily give blood.

» Preventive campaigns: help with giving up
smoking (at the employee’s request), anti-flu
vaccination, anti-tetanus vaccination and health
education.

Freedom
of association

For Caja Madrid, freedom of association also
means equality of treatment and opportunity, in
that no employee may be discriminated against
for being a trade union member or representative.
In fact, when employee representatives are 100%
occupied with trade union duties, they still enjoy
exactly the same conditions as when occupying
their post (training, professional development,
performance-related pay, etc.).

An open, transparent dialogue is maintained

with workers’ representatives, based on mutual
commitment and shared responsibility for
seeking the betterment of staff working and social
conditions. As part of this dialogue, the company
holds monthly meetings with each trade union
represented.

This dialogue and spirit of mutual responsibility is
borne out in the 79 enterprise-level agreements
signed between 1996 and 2008, with working
conditions that improve on the terms of the
industry-wide collective bargaining agreements,
particularly in the areas of professional promotion
and development, the results evaluation system,
supplementary pension schemes, individualised
working hours per centre, favourable terms for
employee loans and advances, partial and early
retirement schemes, and others.

SOCIAL
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At presence, there are seven trade union sections
present in Caja Madrid, reflecting the outcome of
the November 2006 union elections.
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Untitled
Margarita Palmer Vidal
Branch 8974
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Commitment 2 008
Caja Madrid

Degree of progress: I Initiated [ In progress  [l® Completed

COMMITMENT 2008 COMMITMENT 2009

Development of new studies through the Social Demand Observatory.  Studies conducted include “The disabled sector in Spain”, “Job placement of Carry out projects to conserve Spain’s historical
persons at risk of social exclusion: analysis of social integration agencies in Spain”, ) heritage sites and continue supporting
educational and environmental education Internet portals for the “Aula On Line

ostgraduate education programmes.
Cajamadrid” project, and a diagnostic study of the current state of cultural activities. posig prog

New improvement actions as a result of feedback
gathering from main Obra Social projects.

New improvement actions as a result of feedback gathering from main  Beneficiaries of Obra Social programmes were actively consulted and 10 »
Obra Social projects. improvement measures has been introduced as a result of the analysis.
New resource centres for the areas of disability and
Improve the social return of leading projects by applying the Social The Social Return Model allows all projects to be assessed in terms of the social exclusion.
Return Model. effectiveness of their response to social needs. In 2008, these evaluations were
conducted on 80 projects, which accounted for 79% of the investment. I Improve the social return of leading projects by

applying the Social Return Model.

Additional resourcing of projects to encourage
Creation of a day centre network for elderly dependents. Caja Madrid has sponsored infrastructure projects to build, purchase or expand day ) active and healthy ageing.
and/or overnight centres and residences.

Greater involvement of Caja Madrid branches in the
management of social, environmental and cultural
subsidies.

New resource centres for the areas of disability and social exclusion. The greater part of these initiatives targeted job training programmes and the
creation and fitting-out of infrastructure for Special Employment Centres and Social [
Integration and Promotion Enterprises.

Additional resourcing of projects to encourage active and healthy Support has gone to innovative and effective projects that promote active ageing and

ageing. care for the dependent elderly. »
Greater involvement of Caja Madrid branches in the management of Positions have been created in the business offices of the retail branch network to

social, environmental and cultural subsidies. represent Obra Social, whose main functions include selecting and proposing activities [ Y

demanded by the commercial network.

Adaptation of La Casa Encendida spaces, facilities and management La Casa Encendida operates under the Global Accessibility Management System
system in line with the findings of the accessibility audit. to allow it to continue making advances and improvements in this area. In 2008 »
certification to the UNE-170001 standard was renewed.
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Principles

The activity of Obra Social and Fundacién Caja
Madrid is framed at all times by the principles
and policies approved by the General Assembly,
namely:

Unity

Obra Social is to be seen as the sum of all social
and cultural activities carried on with the support
of Caja Madrid irrespective of who organises or
manages the initiatives.

Equity

Resources are allocated on the basis of need,
timeliness, appropriateness and urgency.
Decisions on the activities to be programmed and
the individuals, families, groups and institutions
they target seek to achieve maximum social return
on the funding employed.

Relevance

Social and cultural activities should be attuned to
the social agenda of the day, to the demands and
aspirations of our society, combining a forward-
looking. innovative approach with permanent
attention to our commitments and obligations
under projects in progress.

Transparency

Project selection criteria, control procedures and
decision-making processes are given the widest
possible publicity, while society and the media are
kept constantly informed about Obra Social activities
as a way to improve and strengthen its image.

Legitimacy

Obra Social should enjoy full recognition from its
users and beneficiaries, the people within Caja
Madrid and society at large for its activities, based
on qualities that single it out as innovative and
“different from the rest”.

Independence

Obra Social conducts its activities with complete
independence, though it may from time to time
enter into partnerships with public or private
agencies as a means to leverage its social
investment and strengthen and assure its image
and mission.

Economy

Obra Social activities are conducted with attention
to their effectiveness, to ensure that the objectives
charted are achieved: efficiency, so as to consume
the fewest possible resources in meeting our
objectives; and synergy, making full use of the

resources and talents available within Caja Madrid.

Social effectiveness and timeliness

Evaluating the ripple effects of the activities
pursued, their impact on the target groups and
the added value they generate, in accordance

with the social and cultural needs of the day, and
periodically reviewing the evolution of those needs
to chart new priorities and objectives.
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Obra Social
Programmes

Caja Madrid manages the following programmes through
its community welfare organisation Obra Social:

Education Social welfare Culture Environment

Education/training for
children and young people

Nature and the
environment

Cultural activities

Assistance to the elderly

Assistance to dependent
persons

Development cooperation

Obra Social Caja Madrid spent a total of 200.1
million on these programmes in 2008, carrying
out more than 14,000 projects and activities that
reached some 15.7 million people. In addition
to these programmes, Obra Social operates

153 proprietary spaces. The breakdown of this
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